
THE CLIENT 

Red Coral is a nonprofit organization with 
the goal of creating artificial coral reefs 
which would encourage wildlife to populate 
these areas and, in that way, save the 
ocean’s biodiversity which is being lost due 
to climate change and human activity. In 
order for the organization to successfully 
create and implement these artificial coral 
reefs, the main mission is to spread 
knowledge about the importance of the coral 
reefs and collecting enough financial 
resources that will enable the further 
development of artificial coral reefs. 

PRELIMINARY RESEARCH 

Before our first consult with the client, we researched 
the topic, issues, and the organization’s values. 
Because of human activity, as well as environmental 
factors, there are much fewer coral reefs than ever 
before. The coral reefs are home to the greatest 
biodiversity seen than in any other eco habitat. Despite 
it being inhabited by mainly small organisms, it is 
important to mention that these are the exact 
organisms responsible for creating the larger 
percentage of medicines used today, and these 
organisms are still for the greater part unexplored. 
Therefore, losing coral reefs will have tremendous 
consequences not only for the environment but for 
human health as well. Equally, we lose the opportunity 
to study these organisms which might have a crucial 
role in some life context we yet do not know about.



THE COURSE OF RESEARCH 

We haven’t found concrete information about the importance 
of the coral reefs on the Red Coral website, but instead by 
looking up various articles online which is exactly what pointed 
us to the first issue we noticed. The website is the first, and in 
most cases, the only contact people have with the organization 
and its primary goal is to give access to enough useful data, 
expand the knowledge about the importance of the coral reefs, 
and attract as many investors as possible. Because of this, we 
conducted a survey that determines its informativeness, 
attractiveness, and efficiency. We gained the following results. 

The survey confirmed our hypotheses. The biggest issue with 
the website was its main goal. The website was too scattered in 
different directions which left the user feeling confused. This 
resulted in frustration and disapproval of the project. The 
architecture of the website was problematic and confusing 
which made it very difficult for users to quickly access the 
information they were looking for. 

of informants found 
the webpage was not 
useful for educational 

purposes

60%

“I would have preferred it to be 
more focused on explaining what 

is going on and how their 
suggestions hope to mitigate 
issues in a timely, costly and 

environmentally friendly 
manner.”



While all informants believed in climate change 
and their ability to mitigate it, they were not 
sure that donating to the project or that the 
project itself was making a difference. They also 
believed that the website focused too much on 
the commercial aspects of the project such as 
selling products or media affiliations.

“I didn’t feel like it educates me on 
reef regeneration but on the 

products they have.”


The informants also pointed out that online 
store wasn’t inclusive of people from 
economically weaker backgrounds. This resulted 
in feelings of helplessness and drove users away 
from the website. 



Our research showed that the reason behind this doubt 
in the project was the transparency of the website.

“If it is a site to help the environment, I think 
promoting what they actually do is more 
important than selling products, it seems 

counterintuitive.”

of the users reported 
that they would not 

donate money to the 
organization after 

visiting the website

60%



“Selling products makes it feel like it’s just a 
business looking for your money, and I 

personally don’t know where that money is 
actually going.”

of users would donate 
up to $20 to the cause 

if there was proof of 
money being used for 

the cause

80%
Another issue connected to this was the lack of 
available data on the website on how the project 
already made a difference, and how donating helps 
with the cause.

“The website needs explanations of how 
much money makes a difference, such as 

donating $10 will do this, etc.”

“I didn’t find anywhere that had statistics on 
what they have done or accomplished.”

The overall organization of the website was flawed. 
Important data was missing and the language used 
was not adapted to the average user since it was full of 
technical terminology which contributed to the 
misunderstanding of the goal itself. The Red Coral 
website was missing a story about the preservation 
efforts which would clearly show the importance of 
coral reefs not only for the ocean’s biodiversity but 
also for the effects on our daily lives. Another 
important aspect missing was the emotional one 
which would connect people to the cause, and 
encourage them to actively participate not just 
through donating and purchasing the products, but by 
actively changing their lifestyles.



SOLUTIONS AND STRATEGY 

Based on our preliminary research we started 
developing a strategy package that would solve 
these issues and realize the goal and purpose of 
the organization long-term. We separated our 
business plan into a few categories and 
proposed a sequence of actions for each, where 
Humanity in Translation would participate so 
that each step is separately explored during its 
implementation phase to secure its maximum 
effect.  

THE WEBSITE 
Previously, we have mentioned how the website 
had many issues with the content and design. 
The information is written in technical 
terminology that the average person will not try 
to understand. Losing focus while reading at the 
same time signifies losing interest. 

Coral reefs are to the majority of people an unfamiliar 
area to which they have no emotional connection. The 
people who visit the website want to learn and connect 
with the project, but since they are just starting to 
familiarize themselves with the topic, they have no 
additional motivation to do extra topic research, 
googling unfamiliar terms, and similar. Therefore, the 
webpage needs to contain scientific information but 
written in a way that will: 

Transfer the knowledge to the 
reader in a casual language

Transfer the emotion through 
contemporary eco-story

Help the reader become a part of 
the story 




Clearly indicated 
statistics that 

showcase what 
the organization 
accomplished so 

far

Easily accessible 
information to 

educate the user 
about the purpose 

and the mission 
behind the project 

All the information is 
categorized and easy 

to access from the 
navigation bar

SUGGESTED ELEMENTS OF THE WEBSITE 

200 
ARTIFICIAL 

REEFS

3000

ADOPTED 
CORALS

10

COMPLETED 

PROJECTS

Red Coral 
Saving the ocean one reef at a time

OUR MISSION SUPPORT US

Red Coral is a non-profit organization with the 
purpose of restoring coral reefs which are crucial 
for the health of the ocean. 

We produce artificial coral reefs that we place in 
the ocean to attract and encourage biodiversity. 

We believe that preserving ocean biodiversity is a 
key component in reversing climate change. 

WHO WE ARE 

OUR PURPOSE

WHAT WE DO WHY WE DO IT

Read more Read more Read more

Educate Restore Research


We want to educate the public 
on the importance of coral 

reefs and how they can drive 
the change.

We want to base our projects 
on research to get better long-

lasting results.

Our plan is to restore the 
biodiversity of the ocean and 
bring the life under sea into 

balance.

ABOUT US OUR PROJECTS CONTACT US CART

Privacy policy Terms and conditions Contact FAQ



Red Coral 
Saving the ocean one reef at a time

OUR MISSION SUPPORT USABOUT US OUR PROJECTS CONTACT US CART

Privacy policy Terms and conditions Contact FAQ

We are currently conducting research about 
the benefit of coral restoration on the local 
economy. You can support us by making a 

small donation below. 

SUPPORT OUR LATEST RESEARCH

$1000 left to complete this goal

$5000 funds currently available

INITIATE RESEARCH ANALYZE
PUBLISH

Donate

$3000 $5000 $6000

This would help us 
with gathering 

resources to start our 
research.

This would help us 
conduct research, 
gather informants, 
and do fieldwork.

This would help us 
with data analysis and 
funding the necesarry 

resources to do so.

This would help us 
publish our findings to 
the world in the form 

of a short 
documentary! 

ADOPT-A-CORAL/REEF

SUPPORT OUR RESEARCH

SHOP OUR PRODUCTS

Subnavigation 
bar for easier 

access to 
different ways to 

support the 
project

Users can see how 
much money is 

already available, and 
how much is left to 
complete the goal. 

Brief explanations for 
each stage are given 
to explain how the 
funds will be used. 

$1000



Similarly, the way the information is presented 
causes the story to lose its coherency. This can 
be solved with a better structural design of the 
webpage as our team suggested previously. 

SELLING PRODUCTS

The website is intending to gather financial 
resources by selling objects, however, 
according to our research the current product 
inventory is not fulfilling said purpose. The few 
practical objects offered are impersonal and 
not user-centered which makes them 
unappealing to potential customers. For 
example, water bottles are metal and have a 
tiny logo of the organization at the bottom. 

In contrast, the coral reefs are beautiful, vibrant, 
and full of life and for that reason, all the objects 
that are sold should be in the same way. Besides a 
few objects that have a use in everyday life, objects 
such as platinum plaques which are offered are 
unpractical, unappealing, bland, and outside the 
average consumer’s budget.

The website’s online store should be in accordance 
with the nature of the coral reefs. We researched 
what objects are being purchased the most and 
market research pointed out that the following 
objects would sell the best: 

School supplies

Jewelry inspired by corals, plants and animals

Jewelry that contains a picture of 
microorganisms found on the coral reef

Fashion items with a positive message 
(shirts, hats, gloves, bags…) inspired by 
motives of coral reefs 



Based on our research we could predict that the 
average user would happily browse the store and 
purchase the objects which transfer the message of 
the project, and at the same time can be used in 
everyday life, or gifted to someone else. In this way, 
the organization will gain financial support while 
spreading its message. 

CUSTOMER LOYALTY

Expanding the customer base is important in 
every business, but we have to consider the 
actions which would retain customers as 
constant supporters of the organization. This 
type of gathering financial resources needs to 
be based on the mutual connection between 
the organization and its supporters. Therefore, 
it is important to come up with a loyalty 
program that would establish the relationship 
between the organization and the user thus 
forming a community. Giving discounts on 
certain products, free shipping, early access to 
the new collection or new information, and 
event invites, are just some of the possibilities 
that the organization can and must offer to its 
faithful clients. Since they want to be a part of 
the project they should be given the 
opportunity to pursue it. 



ADOPT-A-REEF/CORAL INITIATIVE

The reason why people know little to almost 
nothing about the coral reefs is firstly that they 
are often portrayed as lifeless accumulations at 
the bottom of the ocean. That kind of 
perception couldn’t be farther from the real 
situation. Coral reefs are filled with life and 
with species about which we do not know 
anything about or very little about. Many 
species might not have yet been discovered. A 
relatively small surface area has the ability to 
build up a whole ecosystem bigger than the 
one we see on land. What better way to change 
the old ways of thinking about coral reefs than 
to adopt one small corner of it in the ocean? 
This is why we have suggested upgrading the 
current adopt a coral or reef initiative our 
client has. 

People would be able to donate smaller amounts 
of money for coral preservation in exchange for 
short videos, documentation about the coral 
growth, and the ability to visit the same coral if 
the person expresses the wish to do so. The key is 
to make the whole experience more personalized, 
empathetic, and interactive for the person who is 
investing their money. The growth and 
development of the corals should be possible to 
be continuously monitored. Our suggestion is to 
develop an app that would serve as a way of 
tracking the changes in the corals they adopted. 
In the same way, through this app people would 
be able to adopt smaller organisms living in 
these coral reefs, and even get an eco-jewelry 
inspired by ocean motifs. The purpose of this 
jewelry is no longer commercial but it serves as a 
reminder of the small organisms that exist in the 
ocean and live on these coral reefs trying hard to 
bring back balance in the midst of climate 
change.



Adopt me 

Tubastraea

Abby is a suncroal that is currently in our 
coral nursery. Abby loves seahorses and 
fish. 

ABOUT ME:

COLOR: SPECIES:

ADOPT A BABY CORAL

$20 ABBY

Tubastraea

Abby

ADOPTED ON:

COLOR: 

SPECIES:

NAME:

MY CORALS

15/08/2021

LOCATION:

I grew 60% since you 
adopted me

Users can 
browse the 
available 
corals for 
adoption

Corals have  
short bios 

with fun facts 
that give 

them 
personality

Users can track 
the development 
of their adopted 

corals in real-time  

Users can access 
the exact location 
where the coral is 

planted

Users can adopt 
animal friends for 

their corals
Adopt me a friend

SUGGESTED ELEMENTS OF THE APP



SAVING CORAL REEFS AS A LIFESTYLE

A good website and successful product sales 
are just one step in the direction of goal 
accomplishment, but not the most important 
one. Having consciousness about the 
importance of coral reefs and donating a 
certain amount of money is certainly desirable 
but not the most effective long-term. The main 
goal of the organization is to manifest that 
saving coral reefs becomes a lifestyle and not 
an occasional habit. This is achieved by 
incorporating saving the coral reefs into the 
daily lives of firstly the local community and 
then the global community. The local 
community must be involved in saving the coral 
reefs so that the process itself becomes 
efficient and sustainable long term.

Through gaining ethnographic insight into the 
lives of the local community, our team is able to 
find behavioral patterns which can be 
incorporated into preserving and saving the coral 
reefs. The local community could transfer this 
effort globally by engaging with tourists and 
providing them with various tourist offers such as 
workshops and dissemination of educational 
material. This type of research and 
implementation requires more time therefore 
this part of our research is still in its initiation 
phase.   

Icons used provided by https://icons8.com/


